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	Date: 
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	10/3/23
	
	6:30 pm 
	
	Letitia McDougall 



	In attendance 
	
	Approval of minutes 

	Edward Vesel, Julie Oates, Heidi Midcalf, Diane Sardi, Federico Leyes, Jenna Gilkes, Kimberly Ramdeo, Laurel Norrish, Matt Stevens, Patrizia Eltalawy, Stacey Magill, Tiffany Piccolo, Amanda Coulombe, Vincent Allen, Letitia McDougall, Gurdial Kalla
	
	The minutes from the September meeting were read and approved.



	CONSTITUTION and by-laws 

	A draft operational framework / constitution and by-laws was presented. There were some minor edits such as updating the school logo, adding in the vice principal as a member, and removing a community representative and remote school representative. The document was approved with these changes unanimously.





	treasurer report

	The most recent budget spreadsheet was circulated and reviewed. The cost of pizza is entered as an estimate only. 


Requests brought forward:
1. $5 / student for Ropes Course to be held end of November. The school will cover an additional $5 / student, leaving the cost to the parents $5 / student. Total ask for Parent Council is $1500 – APPROVED.
2. Scientist in the School – 11 classes have asked to participate. Cost of $3100 to be paid out intermittently throughout the school year – APPROVED.



	Principal’s report 

	Principal Amanda Coulombe presented her report. It included:
· An introduction of Vincent Allen as the school’s new vice principal
· Teachers and staff enjoyed the Open House better without having the food trucks present. The Grade 8 Snack Shack was successful, and the students made over $300 towards their Grade 8 trip.
· Starting Friday, October 13th, Grade 8 students will begin selling bags of popcorn every Friday for $2 / bag.
· The Grotto in Guelph will be bringing a ropes course to the school in the end of November. The cost is $15 / student. 
· Booster Juice will be available again on Wednesdays this year and ordering will be through School Cash Online. There is an increase in the price by $0.25. The funds raised through sales will go to support sporting events and bussing.



	hot lunch update 

	PIZZA
· More than three hundred slices of pizza have been sold.
· Begins this Thursday October 5th.
· There will be extra parent volunteers this week as students are eating in the cafeteria again and until distribution processes can be efficiently streamlined.
· The parent volunteers will look to set up two stations – one for distribution of pre-sales and a second to sell off slices.
· Slices will be available to purchase for $3.
SUBWAY
· To begin shortly
· Price has increased, will be $6 / sub.
BOSTON PIZZA
· An option for consideration
· Approximately six different meal choices
· Would be delivered from Orangeville.
· There was a discussion on how this would be an effective way to trial the Lunch Box app as there is no precedent pricing.
· Will pursue once pizza and sub days are well established.



	carnival update

	A working group has been struck where many ideas have been brainstormed. Questions were presented to the council where the working group was informed, they are unable to rent bouncy castles and a dunk tank. Amanda went over activities she has seen in the past at other schools she has been a part of – plinko board, karaoke, fishing in kiddie pool, cake walk, etc. There was a discussion around including a BBQ and photo booth with props. The working group will consider pre-sale of food and activity tickets to manager volumes and anticipate revenue.



	fundraising 

	Many different fundraising ideas were discussed such as:
Paper Shredding event – confirmed April 20th; sponsorship to be determined.
Cheese Drive at Christmas
Cultural Music Concert / Event – Gurdial will bring some ideas and cost to next meeting.
McMillan’s – Laurel and Stacey will organize for later in the fall.
Movie Night – hold off until the spring and explore an outdoor option.
Hot Chocolate drive – could combine with Paper Shredding event, holiday concert.
Pottery class
Art Exhibition
Christmas Cards – classes create card designs and art and cards are printed for sale. Ed has a contact for printing that incorporates a local charity as well. Ed will explore pricing and turnaround times prior to the next meeting. 



	BEST BUY TECHNOLOGY GRANT

	Patrizia went over the grant application and obtained feedback and input from council members for submission this week. 



	SCHOOL OPEN HOUSE DEBRIEF

	Overall, the feelings were positive. Council members did receive some feedback in advance of the open house related to no food options being provided. The focus was on the school and on the classrooms. 

	OTHER EVENTS 

	There will be a presentation for intermediate students by Dallas Squires. Dallas using games to teach about traditional indigenous practices.
The Grade 6 classes(s) will be exploring a class trip in the spring, like the Mansfield trip in the past.
There is a meeting October 4th to further discuss the destination of the Grade 8 trip. No firm destination has been determined. 



	Next meeting 

	7 November 2023| 6:30 pm in the School Library.
Agenda items to be included:
· EQAO results
· Music Night
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Erin Public School Council 


Constitution & By-laws 


Date Approved: October 3, 2023 


Date reviewed: October 3, 2023 


Official Name: Erin Public School Parent Council 


School Council Operational Guidelines 


 
School councils represent a very real opportunity 
for establishing community relationships and for 
creating a broadened consensus around the 
purpose of public education and around student 
learning as the key focus of schools. 
 
School councils are advisory bodies. The advice 
should be based on the general views of the school 
community, and the best interests of all the 
students in the school. The school council is 
accountable to the school community it 
represents. 
 


Mission  


 
The Erin Public School Council shall provide a 
forum for parents, educators, students, and the 
community to actively participate as contributors 
to improving student achievement, success, and 
wellbeing. 
 


Mandate  


 


• The Erin Public School Council must operate 
within the Education Act and may make 
recommendations to the principal, to the 
UGDSB, on any matter, in accordance with  
 


 
 
 
 
 
 


Regulation 612/330 of the Ontario Education Act.  
 


• Erin Public School Council member shall 
maintain a general view and school-wide focus 
on all issues with the best interests of all 
students and staff in the school by consulting 
with school community. 


 


In addition to its advisory responsibilities the 


school council shall:  


• Establish and review annually the council’s 


goals, priorities, and procedures.  


 


Objectives/Purpose - “Why are we together.” 


 


• To enhance the accountability of the 


education system.  


• To promote and develop strategies for 


parental involvement in the education of their 


children. 


• To share information(communicate) with 


parents and the community and to seek their 


ideas and views about matters under 


consideration by the council (consult). 


Membership  


• The following shall be members of the School 


Council, elected or appointed, in accordance 


with Regular majority on the Council. 


(However, a person is not qualified to be a 


parent member if he or she is employed at the 


school or is not employed at the school but is a 


board employee, they must take reasonable 


steps to inform the council.): 


• The School Principal / Vice Principal 


• One teacher other than the principal or vice-


principal 


• One or more non-teaching staff 
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• Non-voting representation of one grade seven 


and one grade eight student s enrolled at Erin 


Public School serving a one-year term - at the 


principal’s discretion. 


 


Note: Should a situation exist where there are not 


sufficient candidates to fill the vacancies, the 


council will continue to operate and will attempt 


to find an individual(s) who will agree to an 


appointment. 


 


Elections 


 


Shall be held during the first 30 days of then 


school year, on a date that is fixed by the school 


principal in consultation with chair. 


 


Term of Office  


 


The term of office shall be one year. A member 


may be re-elected/re-appointed indefinitely.  


 


Officers and Duties  


 


Parent Members 


 


Erin Public School parent members shall form the 


majority by election or acclamation. Parent 


Member duties shall include, but not be limited 


to:  


• Maintain a school-wide perspective on issues  


• Participate in council meetings  


• Participate in information and training 


programs  


• Function as a link between the school council 


and the community  


• Encourage the participation of parents and 


community members  


• Attend council meeting and fulfill duties. 


Chairperson or Co-Chairperson  


The Erin Public School Council shall elect a chair 


or co-chair, if determined by parent majority, 


from the parent/ guardian members who are not 


employed at UGDSB.  


Chairperson or Co- chairperson duties shall 


include, but not be limited to: 


• Prepare the agenda in partnership with 


principal  


• Chair the school council meetings  


• Ensure the minutes are recorded and kept at 


the school  


• Participate in information and training 


programs  


• Communicate with the school principal on 


behalf of the council  


• Facilitate collaborative decision-making  


• Ensure that there is regular communication 


with the school community  


• Facilitate the resolution of conflict.  


• Participate as ex-officio member of all 


committees. 


Secretary  


The Erin Public School Council shall elect a 


Secretary. The duties of the Secretary shall 


include but not be limited to:  


• record accurate proceedings at meetings  


• maintain file copies of agendas, minutes, and 


correspondence  


• maintain effective communication with 


Chairperson  


• perform other duties as delegated. 


 


Vacancies  


Vacancies for Erin Public School representatives 


may be filled by an appointment of a parent/ 


guardian until the end of the term. Appointments 


are made through consensus of the council 


members.  
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Meetings  


• The Erin Public School Council shall have a 


minimum of four meetings a year and others as 


required.  


• A quorum shall consist of the parent members 


being in majority.  


• The school principal or delegated vice 


principal must be in attendance. 


• All meetings are open to the public and shall 


be held in a public place, such as the Erin 


Public School Library.  


• The School Council shall meet within the first 


35 days of the school year, on a date fixed by 


the principal of the school, in consultation 


with chair of the school council.  


• The principal shall, on behalf of the school 


council give written notice of the date, time, 


and location to all enrolled school families. 


o Giving notice in the school newsletter. 


o Posting notice in the school, at an 


accessible location.  


• Minutes shall be taken at all council meetings. 


The minutes shall be posted to the school 


website and to be kept for a maximum of four 


years.  


• In the decision-making process, every effort 


will be made to make decisions by consensus. 


If a vote is required, every member is given on 


vote except for the principal. 


Sub Committees  


• The Erin Public School Council may establish 


committees to make recommendations to the 


council.  


• Every committee of the school council shall 


include at least one parent member of the 


council.  


• The committee of a school council may include 


persons who are not members of the council. 


Conflict of Interest  


• An Erin Public School Council Member shall 


declare at the beginning of each meeting if 


the agenda presents a conflict of interest for 


that member. The Chair and/ or principal will 


note the conflict and ensure it is accurately 


recorded in meeting minutes.  


Conflict Resolution  


• In the event of an internal dispute the Council 


will seek the advice of the principal. The 


council will comply with the UGDSB School 


Council Conflict Resolution Policy.  


Fundraising  


The Erin Public School Council may engage in 


Fundraising activities as set forth in Reg.612. 
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EPS Council Funds 


1


Items INCOME EXPENSES DIFFERENCE INCOME EXPENSES DIFFERENCE INCOME EXPENSES DIFFERENCE
Opening cash balance 20,366.85 20,366.85 18,224.17 18,224.17 27,398.83 27,398.83
BBQ 0.00 0.00
Pizza - Block 1 8,000.00          4,424.00              3,576.00 5,796.00                 3,000.00                 2,796.00
Pizza - Block 2 8,585.50       5,447.29 3,138.21 0.00
Pizza - Block 3 4,552.50       2,721.00 1,831.50 0.00
Sub Day - Block 1 7,480.00          6,915.60              564.40 0.00
Sub Day - Block 2 9,415.00           7,536.00       1,879.00 5,714.50       5,283.32              431.18 0.00
Sub Day - Block 3 3,828.00       3,539.16              288.84 0.00
Sub Day - Block 4 1,749.00       1,617.03              131.97 0.00
Christmas Bazaar 379.00               379.00 0.00
Snack Shack 904.00               320.00                   584.00 0.00
Pop Corn Day 1,538.41           512.91           1,025.50 752.00               146.88                   605.12 0.00
Paper Shredding Event 1,305.00          1,305.00 0.00
Scientists in the School 940.00                   (940.00) 0.00
Wish List Items 237.43           (237.43) 734.00                   (734.00) 0.00
Grade 8 Trip Sponsorship 0.00 0.00
Teacher Fund 267.70                   (267.70) 0.00
HST Rebate 0.00 0.00
Staff Luncheon 1,039.15       (1,039.15) 379.68                   (379.68) 0.00
Track & Field Meet 0.00 0.00
Soccer-thon 0.00 0.00
Outdoor classroom 10,000.00    (10,000.00) 11,000.00           (11,000.00) 12,000.00              (12,000.00)
Playground Maintenance 775.35                      (775.35)
Reserve for Playground 5,546.25       (5,546.25) 4,697.15              (4,697.15) 8,189.86                 (8,189.86)
Totals 61,473.67       48,432.81           13,040.86 33,194.83              23,965.21              9,229.62
Closing Cash Balance   


Funds Allocated but not yet spent Funds Allocated but not yet spent Funds Allocated but not yet spent
Scientists in the School 705.00 Chrome Books 3,900.00
Buses 600.00 McDonald - sports equipment 650.00
Teacher Fund 3,132.30 Junior Class Recess stuff 300.00


Subtotal Subtotal 4,437.30 Subtotal 4,850.00
Current Cash remaining 2,667.92 Current Cash remaining 8,603.56 Current Cash remaining 4,379.62


2023-20242022-20232021-2022






