
STUDENT INCLUSION, WELL‐BEING, & ENGAGEMENT STUDENT ACHIEVEMENT & SCHOOL IMPROVEMENT

School Effectiveness Framework Indicators S P A School Effectiveness Framework Indicators 
A culture of high expectations supports the belief that all students can learn, progress and The teaching and learning environment is inclusive, promotes the intellectual engagement of all 

students and reflects individual student strengths, needs, learning preferences and cultural 
perspectives. (SEF 3.1) 
Opportunities for authentic learning experiences and experiential learning exist in all classrooms, 
schools and community programs. (SEF 5.2) 
The school and community build partnerships to enhance learning opportunities and well‐being for 
students. (SEF 6.3) 
Staff, students, parents and school community promote and sustain student well-being and positive 
student behaviour in a safe, accepting, inclusive and healthy learning environment (SEF 2.5)

2017 / 2018
School Improvement Plan for Student Achievement 

Mission and Vision 

achieve. (SEF 4.1) 
A clear emphasis on high levels of achievement in literacy and numeracy is evident throughout 

the school. (SEF 4.2) 

A variety of relevant and meaningful assessment data is used by students and educators to 

continuously monitor learning, to inform instruction and to determine next steps. (SEF 1.2) 

Collaborative instructional leadership builds capacity to strengthen and enhance teaching and 

learning. (SEF 2.1) 

Smart Goals If we … then 

* * 

Smart Goals If we … then 

Data / Needs Assessment 
Gap Analysis 

* EQAO
* Other

 Targeted Instructional Strategies / Action Visible in Schools  Targeted Instructional Strategies / Action Visible in Schools 
* * 
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	Text1:    If we implement Equity and Inclusive Education policies and practices and bullying prevention and intervention strategies then we will create a safer and more inclusive school. * If we make our school equity and social justice initiatives visible in the school we will engage all stakeholders in supporting our students.* If we integrate environmental education into the classroom curriculum then we will promote sustainable environmental practices school wide.* If we ensure that the School Council is valued and has a meaningful role in supporting learning and achievement then we will enhance and increase engagement of families and community partners.*If we teach mental wellbeing strategies then students will have better coping skills and attendance.
	Text2: The mission of John Black Public School as a family centered school Community, is to develop each student's ability to acquire skills, knowledge, responsibility and respect for self and others by providing diverse learning opportunities within a safe nurturing environment.
	Text3:   If we use a variety of relevant and meaningful assessment data then teachers will be able to continuously monitor learning to inform instruction and determine next steps to improve student achievement.* If teaching strategies address specific needs established by detailed examination of EQAO data then there will be an improvement in Math achievement.* If we foster a positive attitude and growth mindset towards Math then we will see an improvement in student achievement.* If we implement number talks as a teaching strategy then we will see an increase in student reasoning skills and ability to choose and use appropriate strategies.* If we teach effective synthesizing strategies, then students will be more successful when answering higher order thinking questions.* If we use developmentally appropriate targeted reading programs we will see an improvement in decoding, word recognition and vocabulary which will improve fluency and comprehension.
	Text4:   Facilitate reporting of bullying through the promotion of 'Report Bullying' the on-line reporting tool.* Raise visibility of school equity and social justice initiatives through newsletters, social media, the school website, school displays and during school assemblies.* Support the implementation of Tribes, Roots of Empathy, mentors (adult and student) and cross panel character building initiatives.* Use data from climate surveys and equity walks to develop goals and strategies for our Equity and Inclusive strategy and our Bullying Prevention Plan.* Focus on engagement and re-engagement strategies such as Career Pathways and WE Team to encourage and empower student voice and career exploration activities.* Maintain our Gold level Eco-School status by integrating environmental education into classroom curriculum and promoting sustainable environmental practices school wide.
	Text5:    Students and teachers develop and share learning goals and success criteria and these are posted in classrooms.* Teachers use descriptive feedback to identify next steps for students to improve their learning.*Teachers examine and reflect on EQAO data prior to teaching specific curriculum expectations in Math and embed EQAO questions in their teaching and use specific past EQAO questions as an exit strategy.* Lessons are scaffolded and include direct instruction and guided and independent practice.* Divisional and grade teams use PLC time to work together to identify and address Urgent Student Learning Needs. * Classes engage in number talks 3 times a week to improve student's operational sense and problem solving skills.* Teachers use relevant and meaningful strategies (eg. CAFE, Daily 5, Guided Reading) to address specific needs in reading fluency and comprehension.
	Text6: 2017 EQAO results, CASI, Fountas and Pinnell, PM Benchmarks, classroom diagnostics


